
TAP DOAN CONG NGHTE: P 
THAN - KHOANG SAN VIET NAM 

CONG TY CO PHAN TU.  VAN DAU TU.  
MO  VA CONG NGHLICP - VINACOMIN 

CONG HOA XA HOI CHU NGHIA VI:ET NAM 
Mc lap - Tv do -Hanh pink 

   

      

in/ TICKT-TVM 	 Ha Nai, ngay 23 the 01 nam 2025 

BAO CAO TNI-111INH QUAN TR1 CONG TY 
Nam 2024 

Kinh 	- fly ban Chimg Ichoein Nha ntroc; 
- So giao dich Chang Ichoan Ha Nei. 

- Ten Gang ty clai chimg: G5ng ty c'e phi.th Tu varA tu manta ding nghiep-Vmacomin 

- Dia chi try so' chinh: so 565 duimg Nguyen Trai, phuamg Thanh Xuan Nam, 
quan Thanh Xuan, TP. Ha Nei. 

- Dien thoai: 0243.8544252; Fax: 02438 543 164; 	Email: Congtycptvm@gmail.com  

- Van diau le: 24.000.000.000 VND 

- Ma chung Ichodn: TVM 

- MO hinh Quan tri ding ty: Dai hei deng co dung, Hei dang quan tri, Ban Iciam 
soat va Giam dac. 

- Ve vies -Uwe hien chuc nang Iciam town nei be: Da th‘rc hien. 

I. Hot ding cua Dai hOi dOng co tong 

Stt Ngay 
SO Nghi quyet/ 

Quyet dinh 
NOi dung 

23/04/2024 

Nghi quyet Dai 
hei thing co dong . 
thin-1g mem nam, 

2024 

Dieu 1. Thong qua Bao cao kat qua SXKD 
nam 2023 va nhiem vu KH SXKD nam 
2024 
Dieu 2. Thong qua cac nei dung sau: 
1. Bao cao Tai chinh nam 2023 Cong ty (da 

tr• 	d gc kiam town) va phucmg an phan phoi lgi 
nht 'Lin nam 2023; trong do c6 cac chi tiou ve 

• , 	z 	. 	, muc tra co tuc nnu sau.. 
- MUC O tuc nam 2023: 5%; co t irc 	nam 
- Mut ca tirc nam 2024: > 3%. 
2. Bao cao hoat deng ciaa Hai dong quan tri 
va kat qua hoat deng nam 2023 va nhiem IN 
Ica hoach nam 2024. 
3. Bao cao ciaa Ban Iciam soat tai DHDCD 
thuong Men 2024. 
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Stt Ngay SO Nghi quyet/ 
Quyet dinh Nie dung 

Dieu 3. Thong qua bao cao v'e viec chi tra 
tien luong, thu lao deli vori cac thanh vien 
HDQT, BKS, Ngueri phu trach quan tri 
kiem Thu k57 •Cong ty nam 2023 va Ke 
hoach nam 2024. 
Dieu 4. Thong qua viec lga ch9n don vi 
kiem town dOc lap. 

II. HOi dCing quan tri 

1. Thong tin ve thanh vien HOi dang quan tri: 

Stt Thanh vien HDQT Chat vu 

Ngay bit dau/khOng con la 
thanh vien HDQT  

Ngay bO nhi@n 
Ngalyis  Tien 
nm 

1 Ong NO The Phiet Chit tich HDQT 21/09/2023 

2 Ong Le Van Duan Uy vien HDQT 28/04/2016 

3 Ong Le Viet Phucrng Uy vien HDQT 01/06/2018 

2. Cac cuOc h9p coa HOi deng quan tri: Den ngay 31/06/2024, HDQT VIMCC ct 
to chirc 08 cuOc h9p va ban hanh 03 nghl quyet, 01 nghl guy& lien tich, 01 quyet dinh. 

Stt Thanh vien HTIQT 
SO buta hyp 

tham dry 
Ty 11  tham 

dkr hop 
1.457  do khong 

tham d ty 

1 NO The Phiet 16/16 100% 

2 Le Van Du 'An 16/16 100% 

3 Le Viet Phuong 16/16 100% 

3. Hog dOng giam sat oh HDQT deli voi Ban Giam dac 

HOi (long quan tri thuerng xuyen giam sat hog dOng caa Ban Giam doc trong m9i 
hoat &Ong san xuat kinh doanh, cac van de phat sinh dal &pc Ban Gam dec bao cao 
kip thin va dua ra cac giai phap thge hien. 

HDQT giam sat Ban Giam dec ve viec thgc hien nghl quyet Dai hOi dOng co 
clang, cac nghl quyet caa HOi Tong quan tri, cac quy the quy dinh not be) Cong ty, Tap 
down Cong nghiep than Khoang san Viet Nam. 

4. Hoat dOng caa cac tieu ban thuOc HOi dOng quan tri: KhOng phat sinh 

5. Cac Nghl quyet/Quyet dinh caa Hed clang quan tri: 
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Stt Ngay 
SO Nghi quyet/ 

Quytt dinh 
Ni)i dung 

1 25/01/2024 0124/NQ-VIMCC 

1. Thong qua Quy the quan 1Y can E.C:i caa 
°Nig ty; 
2. Thong qua Quy thequan ly ding ng elm. 
059g tY; 
3. Thong nhat not dung De an co eau tai Gong 
ty den nam 2025 

2 29/02/2024 0224/NQ-V1MCC 

ThOng nhat cha Fong va phuong an 1)6 
hem Ong Nguyen Vi (3t Hang - Thac sT KTy 

, 	,, 
th* khai thic me, Tnrong phong Ke hoach 
giii chile At MO gjam doe Om' g ty 

3 26/03/2024 03 24/NQ-VIMCC 

1. Thong qua ket qua SXKD nam 2023 va 
n nghe bao cao ket qua SXKD Quy I nam 

2024; 
2.,ThOng qua n'ei dung cuOc hop Dai hOi ding 
co &Ong throng nien nam 2024 COng ty co 
phan Tu van d'Ai 1 to mo va tong nghiep -
Vmacomin; 
3. Thong qua eac Quy cher: (i) Quy the quart 
1Y Ichoan chi phi ya phan phoi den luong, thu 
nhap' ; (ii) Quy the ding tic Van thu. 
4. Thing qua viec quyet town Q.67 luong thud 
hien nam 2023; 
5. ThOng qua Gong the can b0 

4 21/05/2024 197/QD-TVM 
Ban harsh Quy the that hien dai chit a ca so.  
tai Cong ty co phan Tu van dAu to m6 va. 
Gong nghiep - Vmacomin 

5 23/5/2024 BB 

Giao Giam d'Oc Gong ty chi dao Xi ngh4 
thief Ice than Hen Gai, Xi nghieRThuong mai 
va Dich vu tong hop bap c& Ket qua SXKD 
nam 2023 va quy I nam 2024; Phuong huong 
nhiem vu quY II, III, IV nam 2024; Bao do 
tai chinh qL,157 I va Song ng phai thu, phai tra 
den thei diem thing 5 nam n 2024; Kho khan,  
vuong mac va de xuat Icien nghi. 

6 04/06/2024 BB 
Kiem diem ket qua SXKD nam 2023, quY 
I/2024 va tong tic quan tri tai chinh 5 thing 
dAi i nam ciia cac xi nghiep 

7 20/06/2024 BB 
Kiem diem cac not dung lien quan &en KL 
478/1CL-TVM ngay 04/6/2024 ea' a Chil tich 
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Stt Ngay 
SOhl Ng quyet/ 

Quytt dinh Neil dung 

HDQT tai hi& lam vier voi Xi nghiep 
Thuong mai va. Dich vu king hop & than ga 
Icho khan 

8 27/06/2024 0124/NQLT-DU - 
HDQT 

To chat diet' hanh the hoat &Ong Xi nghiep 
Thuong mai va Dich vu Ong hop (1.Thong 
qua belo ccio kOt qua doi chiOu tong ng not bO 
ngay 25/62024 oh TO dOi chieu tong ng not 
bo; 2.Thong qua bao cao ka qua kiOm tra ' 
ngay 26/6/2024 oh TO kiem tra then QD so 
207/QD-TVM may 04/6/2024; 3.Thong qua 
Phuung an to chat haat do, ng SXKD, than ga 
kilo khan cho Xi nghiep Thuong mai va Dich 
vu tong hop; 4.Giao Giam doc Gang ty to 
chat thud hie- ) 

9 11/7/2024 BB 

1.Phe duya cha tnrong to chirc tham quart 
nghi mat nam 2024 
2.Thong qua v* cap bO sung von cho Chi 
nhanh Clang ty- Xi nghiep ThiakO Than 
Hon Gai 
3. liy quyen' cho Giarn doe Clang typhe ciuya 
BCKTKT DADT hO thOng PCCC toa nha 
van phOng Co quan Clang ty. 
4. Giao Giam Sic Clang ty tiOp tuc xay dung, 
sin deli, ba sung dial chinh quy ch6, quy dinh 
quan' ly nOi be) con thiOu hoar khong pha hop. 

10 09/8/2024 BB 

1.Thong qua du IciOn that hien kO ho?  h 
PHDK nam 2024 
2. Thong qua xay dung kO hoach PHKD nam 
2025 
3. Thong qua xay dung Ice heath 5 nam giai 
down 2026-2030 

11 30/9/2024 0424/NQ-HDQT 

1. Thong qua Ong the can bO. 
2. Thong qua v* thanh Cap To con' g tic de"ra • • 	• 
sal lai E€ an ca ran lai Clang ty den nam 
2025. 

12 07/10/2024 05.24/NQ-HDQT 

1. ThOng nhat not dung ra suit lai DO an ca 
rAill?i Ging ty den nam 2025; 
2. Thong qua v*thanhlY tai sari cot  eh, vat 
tu, thief bi, clang cu, dung cp. 

13 19//11/2024 0624/I \TQ-HDQT 1. Thong qua Quy chO M chat va hoat deing 
. h 	, 	. caa Xi nghiep Thiel ke than Hon Gar, 
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Stt Ngay 
SO Nghi quyet/ 

Quyat dinh 
NEN dung 

2. Thong qua Quy the 6 chat vahoat dung 
caa Xi nghiap Thuong mai va dich vu; 
3. Thi5ng qua Quy the qua'n ly d'an to xay 
dung. 

14 02/12/2024 BB 
1. Thong qua cite nOi dung vivito' chile loan 
ding tac nu ou ngoai 

15 20/12/2024 0724/NQ-1-1DQT 

1. Thong qua vies giao lai c* du cite quy'an 
Nin vanghiavu cho Giam d5c Xi nghiap 
Thuung mai vaDich vu tong hop; 
2. Thong qua Quy the quan ly xuat nhalH) canh 
dai mil can b5, tong nhan vien Congty; 
3. Thong qua viac ay quyan k)i hop clang han 
mac tin dung nam 2025. 

16 30/12/2024 0824/1\1Q-HDQT 

Thong qua phuong an hop nhk mat so phOng 
ban be sung vat) Da an co ch 1 lai Con' g ty 
the() 	VB 	so 	377/1VM-HCNS 	ngay 
08/10/2024 

Ban Kiam sok 

1. Thong fin ve cac thanh vian Ban Kiam sok: 

Stt 
Thanh vier' 

Ban Kiem sok 
Chat vu 

Ngay 
136 nhiem 

Trinh di, 
chuyen men 

1 BA Tran Thi Minh Thu 
TruOng Ban 

Iciam soot 
28/4/2016 Ca nhan kink to 

2 Ba Tran Phuong Giang 
Thanh 

S
vial 

BK 
26/4/2021 Ca nhan Kinh 6 

3 Ong Nguyen Minh Hang 
Thanh vier' 

BKS 
21/9/2023 Thac si Ice Wan 

2. CuOc hop caa Ban Kiem soat 

TriL khai thac hien Quy the to chat va hoat d5ng coa Ban kiam sok., nam 
2024 Ban hem soar da to chat 06 cuOc hop, cu the nhu sau: 

Stt 
Thanh vier' 

Ban kiem coat 
Se, buffn hop 

tham thy 
Ty le 

tham dcr hop 
LS,  do 

khang tham dg 

1 Ba Trail Thi Minh Thu 6/6 100% 

2 Ba Trail Phuong Giang 6/6 100 % 

3 Ong Nguyen Minh Hang 6/6 100% 
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Ngoai cac cuec hop tren, Ban kiem soat con thuerng xuyen lay y kien, to chIrc hei 
51 de thao luan, quyet dinh cac nei dung, cong viec thuOc chdc nang nhiem vv theo quy 
dinh cua Phap luat. 

3. Hoat Ong giam sat cua BKS Mi voi HDQT, Gum Mc dieu hanh va e6 dieing 

Trong nam 2024, Ban kiem soar lien tvc tham gia cac cuec hop giao ban, hop san 
xuat, hop hei dong quan tri cua Cong ty de giam sat sv chi dao cua Hei &Ong quan tri, 
Ban giam doc trong cong viec quan 15T dieu hanh va to chirc thvc hien ke hoach kinh 
doanh. Ban hem soar thvc hien 08 chuong trinh kiem Ira, giam sat theo chuyen de de" 

kiem tra tinh hop 1ST, hop phap, tinh trung thvc va mirc del can trong trong quan157, dieu 
hanh kinh doanh trong ding tac 14 toan, thong ke va bao,cao tai chinh. Thuerng xuyen 
giam sat Hei deng quan tri thvc hien Nghi quyet dai hei citing co dung thuong nien nam 
2024 va giam sat Ban Giam Mc dieu hanh trong viec trien khai thvc hien cac Nghi 
quy& oh Wei &Ong quan tri Cong ty. 

Ban kiem soat de cao trach nhiem truck co dOng, thvc hien tot nhiem vu va 
quyen ban cOa Ban kiem soat ducc quy dinh trong Dieu le. Hei clang quan tri va Ban 
Giam doc dieu hanh da thryc hien dung, day du clok nang nhiem vv va quyen ban theo 
Dieu le Ong ty, Quy the to chdc va boat deng cua Hei clang quan tri, Quy the nei be 
ve quan tri cua Cong ty quy dinh. Hei &Ong quan tri da ban hanh cac Nghi quyet, Quyet 
dinh da dinh huong, chi dao kip tiled boat deng cua town Cong ty theo Nghi quyet cira 
DHDCD va Hei deng quan tri then dung elide nang, them quyen. Gam Mc da t6 chdc 
thvc hien trien khai nhiem v3 /41, ke hoach theo nei dung dinh huong yeu cau tai cac Nghi 
quyet, Quyet dinh cna Hei dang quan tri. 

Trong nam 2024, Ban kiem soat kheng nhan dugc kien nghi hay yeu cau nao cua 
cac ca &Ong ve boat deng san xuat kinh doanh, Hei deng quan tri va Ban giam Mc. 

4. Sty ph& km hot do, ng gifia BKS doi voi host dOng cUa HDQT, Ban 
Giam Moe dieu hanh va cac can b0 quan 1ST khac 

Tren co so flap tvc trien khai co the phi hop boat deng, Ban kiem soat, Hei 
deng quan tri va Ban Giam doc da phei hop hoar Ong va trao Mi thong tin dam bao 
nguyen tac tuan thu cac quy dinh cua phap luat, di a Cong ty va vi lgi ich chung cira than 
b6 he thong. 

Viec phi hop cria Ban kiem soat \Teri Hei Mng quail tri,-Ban Giam Mc va cling 
cac phong ban dugc thvc hien thueng xuyen, Ban kiem soat dugc cung cap tai lieu theo 
dung yeu cau thvc hien nhiem vu kiem soat. Tren co so ket qua giam sat, Ban kiem 
soat da c6 de xuat, kien nghi tad Hei dong quan tri, Ban Giam doc nham nang cao hieu 
qua quan 13% roi ro, hoan thien he thong kiem soat va deu dugc Hei deng quan tri, Ban 
Guam Mc ghi nhan, trien khai &Arc hien. 
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IV. Ban dieu hanh 

Stt Thanh vien 
Ban clieu hanh 

Ngay thing 
nAm sinh 

Trinh di) 
chuyen men 

Ngay be nhiem/ 
mien nhiem 

1 Ong Le Van Dunn 01/01/1974 Thac si Khai iliac mo Bo nhiem: 01/06/2018 

2 Ong Nguyen Viet Hang 30/03/1981 Thac Si Khai thac m6 B6 nhiem: 01/03/2024 

3 Ong Le Viet Phuong 13/09/1975 Mac si Khai thac mo Bo nhiem: 01/08/2011 

4 Ong Dao Ng9c Hiep 06/07/1979 ' 	• Thac si may va. thiet 
hi mo, dau Ichi 

• Bo nhiem: 01/09018 

V. Ke toan truing 

Stt Ho va ten Ngay thing 
tarn sinh Trinh do, chuyen mon NgaYb4 nhiem/ mien nhiem 

1 Ong Phang Dire Tmeng 04/01/1976 Thac si 
Quin 11T kinh to 

Bo nhiem 
01/09/2018 

VI. Dao tao ve quan tri cOng ty 
Cac thanh vien HDQT, thanh vien Ban lciem soat, Ban Giam doe dieu hanh va 

cac can bO quan ly khac, hang nam deu tham gia day du cac chuong trinh dao tao ngan 
han do Tap down cong nghiep Than - Khoang sin Via Nam to chirc. 

VII. Danh sach ve ngtrOi co lien quan ctia COng ty dai chting va giao dich 
cua nguiri 05 lien quan cua Ging ty vol chinh Cling ty 

• 1. Danh sach ve nguei c6 lien quan tha Ging ty (Phu /yc 1 Binh kern brio can) 
2. Giao dich gitta cling ty voi nguei co lien quan tha cong ty: Khong phat sinh 
3. Giao dich gala nguei not NI clang ty, nguei c6 lien quan cOa nguei nOi bo voi 

cong ty con, cong ty do cong ty num quyen hem soat: KhOng phat sinh 
4. Giao dich gira cling ty voi doi tugng khac: 'Chong phat sinh 
VIIL Ciao dich co phieu cfia nguiri not bi) va ngueri lien quan 
1. Danh sach nguoi not bo va ngueri co lien quan -tha ngueri not bo (Phu lyc 2 

dinh kern bcio cao). 
2. Giao dich caa ngueri not bO va nguei co lien quan dai voi co phieu tha Ging ty: Khong 

phat sinh. 
IX. Cac van a can lull y khac: Khong c6J. 

Noi rthgn: 
- Nhu ten; 
- Luu: HDQT, TCKT, VT. 

NO The Phiet 
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